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     I chose to represent Magnolia Market as my client because they are not only an aesthetic company

that is intentional with their products, blogs, and social media, but they represent a small piece of

home for me. Throughout high school, my mom and I spent many hours watching Chip and Joanna

Gaines on HGTV’s Fixer Upper. We fell in love with their story—how Chip and Joanna met in

college, pursued their business dreams together and eventually built their own home in Waco. We

enjoyed seeing their authenticity and genuine love for each other so clearly displayed on the screen.

When they took a step back from Fixer Upper and launched their Magnolia Market business, my

mom and I followed them into this next season. Magnolia Market is primarily a homegoods store, but

it goes so far beyond that. During May of last year, my cousins and I visited the small and beautiful

town of Waco, Texas. There we went to the signature Magnolia Silos and explored their market

place. We were overjoyed to discover that not only was Magnolia Market a grandeur store filled with

beautiful homegoods and friendly staff, but a space that invites comfort and laughter. Featuring a big

lawn with many lawn games, food trucks and a bakery, Magnolia Market has carefully crafted a

space for families and friends to hang out. I was impressed by their ability to make an otherwise

ordinary space in the Silos feel like home. Thinking about their success now in the context of public

relations, I realize that a lot of it is due to their detailed and intentional execution of their brand’s

vision. They promote home and community—the Magnolia manifesto being, “We believe in home,

that it should restore us from today and ready us for tomorrow”—and they have shown this by

creating a space, both physical and online, to engage with their audience. 

I would love to be a part of bringing their brand to life. I think that

my writing and my representation of their brand would bring a

new perspective to the table. As someone who is not from Waco

but who has been just as impacted by Magnolia Market, I could

help show why this company that grew from one small town

couple’s dreams has managed to reach such a vast audience.
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Public Relations Situation

Magnolia Market is celebrating the start of Spring Season through their fourth annual Spring at the

Silos event in Waco, Texas.

Analysis of Key Publics

Families & individuals in Waco

Being a company located in Waco, Texas, Magnolia first serves the families and individuals

in their own community. Magnolia Market, as a brand, advocates the campaign statement,

“Welcome Home.” They do this by designing their space so that it is both comfortable and

inviting. The lawn games and food trucks are reminders of childhood and home cooked meals

and the spaciousness of the design allows individuals to easily interact with others.

Homegoods consumers

Magnolia Market is first and foremost a home and lifestyle brand. What began in the silos of

Waco grew to the Hearth and Hand sections of Target stores across the country. Magnolia

Market aims to invite consumers into their company with aesthetic, stylish, homey and

comfortable pieces of furniture, decor and other homegoods products.

Individuals interested in blogs/journals/magazines about food/lifestyle/design

Magnolia has a blog and a print magazine that feature lifestyle pieces about Chip and

Joanna’s charming farm life, homemade recipes, DIY projects, design tips and more. Their

print and media publications are meant to interact with those who are interested in life beyond

the products and events.

Core News
“Celebrate the meaning of home at our fourth annual kickoff event of the Spring season”

What—All are welcome to join Magnolia in celebrating the new season with a vendor fair,

daytime singers, rooftop picnic and evening concerts featuring country singers, Dave Barnes,

Matt Wertz, Jon Mclaughlin and Ben Rector.
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When—It is a two day event taking place March 13th-14th.

Why—Spring at the Silos is an intentionally crafted event meant to bring families and friends

together to celebrate the beginning of a new season as one.

Where—The event will take place at the Magnolia Silos in Waco, Texas. Waco is

approximately a two hour drive from both Austin and Dallas.

Benefit Statement
Doing life together

Beyond providing tangible benefits such as a food fair and evening concerts, Spring at the

Silos enhances Magnolia’s “Welcome Home” concept as it invites individuals to share meals

together, enjoy music together—do life together.

Tone of Message
Intentionally inspiring

The Magnolia brand is generally informal and personal. The press release should aim to be

encouraging, inspiring, authentic and intentional.

Intended Outcomes

The ideal outcome is for the public to attend the event. The intent is that the press release will

capture the excitement of the event in a way that invites the viewers into the home of

Magnolia. The emphasis will be on the food fair, rooftop picnic and evening concerts as we

want locals to come because of the fun of the event, and not because of the products.

Action Statement
After reading the press release, the public can…

Learn more—Visit the events page on the website & check for updates on the Instagram

magnolia.com/events/spring-at-the-silos | IG: @magnolia

Purchase tickets—Visit the events page on the Magnolia website & click on the link to

purchase tickets for either the evening concert(s) or rooftop picnic
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Readability Range & Client Lingo

Welcome Home—Magnolia invites people into their home, not their company.

Magnolia Manifesto(s)—A manifesto is a written statement publicly declaring the intentions

of an organization. Magnolia has several on their website.

We believe in home, that it should restore us from today and ready us for tomorrow.

We believe everyone deserves a seat at the table and everyone has a story worth telling.

We believe in human kindness, knowing we are made better when we all work together.
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Celebrate the Spring Season at the Silos

Don’t miss out on Magnolia’s fourth annual Spring at the Silos event

WACO, Texas (Feb. 11, 2020)—Fresh baked pastries, yellow tulips and children running on the lawn
can only mean one thing—Spring is coming to the Silos. From March 12th to the 14th, Magnolia
Market is hosting its fourth annual Spring at the Silos event in Waco, Texas. With food vendors,
evening concerts and rooftop picnics, Magnolia invites families and friends to wind down and
celebrate the new season as they do life together. Joanna Gaines, co-founder of Magnolia, speaks on
what to expect this year at the Silos.
 
 
“These amazing vendors and artisans from all over the country are set up and ready to go! They are
so unique, and one of a kind–such a fun shopping experience!” says Gaines. “Come check them out
and eat at the delicious food trucks at Magnolia Market.”
 
 
To learn more about what Spring at the Silos offers, interested parties can visit Magnolia’s event page
—magnolia.com/events/spring-at-the-silos or follow Magnolia on Instagram—@magnolia. To learn
more about Magnolia’s vision, read Chip and Joanna Gaines’ story at magnolia.com/about/.
 
 
After months of preparation, the Magnolia team is bringing this year’s Spring at the Silos to life in
March. In addition to welcoming back their vendor fair, Magnolia is introducing exclusive ticketed
events including a rooftop picnic on the Silos and evening concerts with country singers, Dave
Barnes, Matt Wertz, Jon Mclaughlin and Ben Rector. Through Spring at the Silos, the Magnolia team
seeks to manifest their campaign #WelcomeHome not only in their products but every aspect of their
brand. Gaines explains that “home is where life happens” so Magnolia’s mission is to “help others
love the space they’re in,” and to her, it all starts at the Silos when friends do life together.
 
 
Magnolia Market is a nationally recognized boutique home decor store located in Waco, Texas and
founded by Joanna Gaines. The store features a hand-selected collection of unique and inspiring
design items featured in her farmhouse and on her HGTV show, "Fixer Upper."
 
 

###
 
 

 
Contact:
Rachel Gaugler
Magnolia Market PR Consultant
Phone: 917.593.1800
Email: rgaugler67@gmail.com
Website: https://magnolia.com/

https://magnolia.com/events/spring-at-the-silos/
https://www.instagram.com/magnolia/
https://magnolia.com/about/
https://magnolia.com/
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From Rags to Riches—Waco, Reborn
In just a few years, Joanna and Chip Gaines’ Magnolia Market restores life in Waco, Texas

     Located in Central Texas, too far away

from Austin and not very close to Dallas,

Waco has not always gained the best

reputation.

     Waco’s narrative, it seems, has always

been one of misfortune—the natural

springs ran dry, the cotton industry died

out, a widely publicized lynching gave the

town a bad name, a tornado destroyed the

city and took hundreds of lives in 1953

and, most famously, the 1993 standoff

between federal agents and Branch

Davidian cult leader David Koresh left 76

individuals for dead. Even though the

siege took place at Mount Carmel Center,

located a few miles out from Waco, the

media frequently branded Koresh as the

“Wacko from Waco” making the tragic

event a defining one for the city.

     Like so many small cities across

America, Waco lost its downtown charm,

its economic vibrancy and its reputation.

     But, that was the Old Waco—and this

is the New.
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     It all began with the Little Shop on Bosque, the original home of Magnolia Market. In 2003,

Joanna Gaines brought her New York City inspired ideas and her eye for design back to her

hometown in Waco, Texas after interning in the big city post-graduation. It was at this first Magnolia

Shop downtown that Joanna cultivated her love for design and business. There she set the foundation

for what would become a Gainesian Disney World, as New York Times article, “Waco Reborn,”

described it.

     But before we dive into how Magnolia Market transformed an entire city, let us return to the roots.

Joanna and Chip Gaines met in Waco at Joanna’s father’s Firestone Tire store in 2001 after both

graduating from Baylor University. They quickly became a power duo, combining Joanna’s love for

design and Chip’s affinity for construction. Together, they built a business of “making Waco

beautiful one home at a time,” as Joanna puts it. What began as a small business of fixing up homes

in the neighborhood became HGTV’s Fixer Upper showcasing the process by which Chip and Joanna

turned abandoned farm houses into beautiful homes. Their desire was always to take an imperfect

space and transform it into what it was always intended to be.

     Throughout the show, we were not only inspired by their home-renovation business, but were

encouraged by the authenticity of their home life. Even as we watched Chip manage the construction

and realty side of Magnolia Homes, we saw him goofing around and playing football with his kids.

He added an aspect of humor to the show as his commentary frequently included telling dad jokes

and teasing his wife—all with loving intentions. Joanna, the lead designer, complemented Chip’s

goofiness with her natural grace. Through her, we saw the intentionality of Magnolia in the way she 
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spoke to clients and involved her kids in the design aspect,

encouraging them to choose various antique items for the homes.

Every part of Fixer Upper pointed back to the authentic home,

personality and character of the Gaines family and the world fell in

love with them. As the couple’s popularity grew, so did their

investment in Waco.

     In 2018, Joanna, Chip and their five kids decided to take a step back

from Fixer Upper and focus their efforts on Magnolia Market. In just a

few months, Chip and Joanna transformed Waco’s signature Silos built

in 1950 into the shabby-chic manifestation of the Magnolia brand. In

their space of two and a half acres, Magnolia Market became so much

more than just a store. When we walk through their gates, we are

immediately welcomed into this Gainesian theme park. Emphasizing

their manifesto of “Welcome Home,” Magnolia Market surrounds us

with signs meant to inspire and motivate us. With quotes like “The

world needs who you were made to be,” Magnolia welcomes us into

their “little” home with confidence. In the Magnolia community, we

are free to wander around their huge lawn at the foot of the Silos and

play games like cornhole or big jenga. When we are feeling hungry,

the Magnolia food trucks are right there, ready to serve us a drink in a

watermelon or famous Texas BBQ. Then, we may choose to eat at the

picnic tables by the little garden or walk over to Silos Baking Co. and

try some of Joanna’s homemade cookies. When the sun starts going

down, we are encouraged to grab a seat at Magnolia Table and share a

cozy meal with friends and family. The intention is clear—let’s do life

together and feel at home while doing it.
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     The New Waco is one full of life and joy. Thanks to Joanna and Chip Gaines, Waco’s reputation

is no longer manifested in a deadly tornado or crazy cult leader. Instead, Waco’s reputation has been

redeemed and more people are flying in just to experience a little bit of the Magnolia home. In 2018,

TripAdvisor ranked Waco No. 2 on its list of top destinations in the states. Before Fixer Upper

launched, Waco hosted fewer than 25,000 visitors in any given month. Now, Waco regularly sees

monthly tourism at 100,000 and even more when Magnolia Market hosts big events like Spring at the

Silos and Silobration.

     The Gaines family has not only rebranded the Silos but the whole city of Waco, and that’s evident

just walking through downtown. With the Magnolia Table and the growing real estate business, the

Gaines have built an empire from the ground up and Magnolia now employs more than 750 people in

Waco.

     Magnolia’s aesthetic marketplace and homey atmosphere has restored Waco. In an almost

Cinderella-esque fashion, Waco has gone from rags to riches as the Magnolia effect has made the

small town into a Texas paradise. The Gaines family business is the “the unwitting symbol of the

redemption of a storied Texas city,” as described in a Buzzfeed article, “‘Fixer Upper’ Is Over, But

Waco’s Transformation Is Just Beginning.” The reality of Waco is now this—the Gainesian Disney

World where at every turn, there are tourists in Magnolia-branded T-shirts and enthusiastic Magnolia

employees.

      The Gaineses love Waco and their love for it shows.
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1) Basic News

Headline Tweet—Magnolia Market is celebrating the start of Spring Season through their fourth

annual Spring at the Silos event in Waco, Texas.

News Summary—Magnolia is hosting its fourth annual Spring at the Silos event during the weekend

of March 12-14. The event will take place at the Magnolia Silos in Waco, Texas. There will be food

vendors, rooftop picnics, Spring season sales at the Market, an exclusive ticketed concert with

country singers, Dave Barnes, Matt Wertz, Jon Mclaughlin and Ben Rector, and an open lawn for

friends and families to relax in the sun.

2) Additional Info

Background—Joanna and Chip Gaines opened Magnolia Market at the Silos when they decided to

take a step back from their HGTV show, “Fixer Upper.” In just a few months, Chip and Joanna

transformed Waco’s signature Silos built in 1950 into the shabby-chic manifestation of the Magnolia

brand. With a huge lawn, food trucks, a bakery and picnic tables, the Gaines family seeks to invite

locals and people from out of state to their Silos to do life together—play lawn games with their kids

or share meals with friends. With vendors, artisans, singers and consumers coming from all over the

country, Spring at the Silos is one of the many events where this message of doing life together is

displayed on a grander scale.

Organizational ID—Magnolia Market is a nationally recognized boutique home decor store located

in Waco, Texas and founded by Joanna Gaines. The store features a hand-selected collection of

unique and inspiring design items featured in her farmhouse and on her HGTV show, "Fixer Upper."

Public 1—Families & Individuals in Waco

Being a company located in Waco, Texas, Magnolia first serves the families and individuals in their

own community by designing their space so that it is both comfortable and inviting. The lawn games

and food trucks are reminders of childhood and home cooked meals and the spaciousness of the

design allows individuals to easily interact with others.
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Public 2—Families & Individuals out of state

Magnolia Market not only serves locals, but seeks to reach people from out of state. After growing a

large national audience on their show, “Fixer Upper,” Waco is now one of the top tourist locations in

the United States. Spring at the Silos is one of the bigger events that attracts Magnolia fans from

across the country.

Quotes—Joanna Gaines, co-founder of Magnolia Market, says, “Spring at the Silos starts this week

and these amazing vendors/artisans from all over the country are set up and ready to go! They are so

unique, and one of a kind--such a fun shopping experience! Come check them out AND eat at the

delicious food trucks tomorrow through Saturday at Magnolia Market.”

3) Narrative Info

WACO, Texas (Feb. 11, 2020)—Fresh baked pastries, yellow tulips and children running on the lawn
can only mean one thing—Spring is coming to the Silos. From March 12th to the 14th, Magnolia
Market is hosting its fourth annual Spring at the Silos event in Waco, Texas. With food vendors,
evening concerts and rooftop picnics, Magnolia invites families and friends to wind down and
celebrate the new season as they do life together. Joanna Gaines, co-founder of Magnolia, speaks on
what to expect this year at the Silos.
 
 
“These amazing vendors and artisans from all over the country are set up and ready to go! They are
so unique, and one of a kind–such a fun shopping experience!” says Gaines. “Come check them out
and eat at the delicious food trucks at Magnolia Market.”
 
 
To learn more about what Spring at the Silos offers, interested parties can visit Magnolia’s event page
—magnolia.com/events/spring-at-the-silos or follow Magnolia on Instagram—@magnolia. To learn
more about Magnolia’s vision, read Chip and Joanna Gaines’ story at magnolia.com/about/.
 
 
After months of preparation, the Magnolia team is bringing this year’s Spring at the Silos to life in
March. In addition to welcoming back their vendor fair, Magnolia is introducing exclusive ticketed
events including a rooftop picnic on the Silos and evening concerts with country singers, Dave
Barnes, Matt Wertz, Jon Mclaughlin and Ben Rector. Through Spring at the Silos, the Magnolia team
seeks to manifest their campaign #WelcomeHome not only in their products but every aspect of their
brand. Gaines explains that “home is where life happens” so Magnolia’s mission is to “help others
love the space they’re in,” and to her, it all starts at the Silos when friends do life together.
 
 
 

Celebrate the Spring Season at the Silos

Don’t miss out on Magnolia’s fourth annual Spring at the Silos event

https://magnolia.com/events/spring-at-the-silos/
https://www.instagram.com/magnolia/
https://magnolia.com/about/
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Magnolia Market is a nationally recognized boutique home decor store located in Waco, Texas and
founded by Joanna Gaines. The store features a hand-selected collection of unique and inspiring
design items featured in her farmhouse and on her HGTV show, "Fixer Upper."
 
 

###
 

4) Graphics

The above gallery includes the logo for Magnolia as well as the Spring at the Silos event. These logos

can be used in various press releases, Instagram posts, tweets and other media forms to spread the

word that Magnolia is having its fourth annual event. There is also a graphic with the country singers

that will be included in the exclusive ticketed concert on March 13 and 14. Further, there are two

images that highlight the space underneath the Silos that will be used for this event.

5) Video

Create a 30 second recap of Spring at the Silos ‘19 to show people who are interested in

Spring at the Silos a quick look into last year’s event and give them a good idea of what they

can be expecting this year.

Ask Magnolia fans/consumers to send in their own vlogs of last year’s Spring at the Silos to

encourage engagement with publics and highlight why individuals, who do not work at

Magnolia, enjoy Spring at the Silos.
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Make a playlist of songs by country singers Dave Barnes, Matt Wertz, Jon Mclaughlin and

Ben Rector to get publics excited for the exclusive evening concerts.

Interview Magnolia staff about what they are expecting and excited for regarding the

upcoming Spring at the Silos event.

Have Joanna Gaines record a podcast explaining their reasoning behind the annual event.

Create a sneak-peak of the event—Interview staff and have them show the camera around

various places in the Silos as they prepare for the big event.

6) Audio

7) Miscellaneous

To find out more details regarding food vendors, frequent questions, exact times and dates,

where to buy tickets, and more, visit this link on the Magnolia website.

Follow Magnolia on IG—@magnolia

To contact Magnolia, visit https://magnolia.com/contact-us/

Contact:

Rachel Gaugler

Magnolia Market PR Consultant

Phone: 917.593.1800

Email: rachel@magnolia.com

https://magnolia.com/events/spring-at-the-silos/
https://magnolia.com/contact-us/


We created Magnolia Foundation so

that we could do good work in our

neighborhood and yours. We want

anyone who visits our Silos and

market to feel like they found a

place they belong. But, we realize

that we must go beyond this. We

cannot only provide a space for

community in our backyard.

Dear Anna,

DO GOOD WORK THAT MATTERS

A P R I L  2 0 2 0

We must bring our love for
building a home and restoring
community to those in
vulnerable neighborhoods
around the corner and 
across the world.

Specifically, we think about the students in these vulnerable neighborhoods who don’t have the

opportunity for higher education. These students need you.

 

We live in a broken world, full of stories of loss, abandonment and tragedy. But, we have seen firsthand

that the broken can be made beautiful. Through our Youth Development initiative, we partner with

several organizations to bring restoration to vulnerable children and families. We encourage you to join

us on this journey in bringing hope to young teens in your own neighborhood. 

 

We want all young people to live life to the fullest, but unfortunately not every child has that

opportunity. We believe that by partnering with LEAD, The Leadership, Education and Development 

What is LEAD?

LEAD is a business education and

mentorship program in Waco, Texas that

pairs local Waco students with business

leaders in an effort to foster

relationships that educate and expose

students to different fields of study.

Many of the teens we work with through this initiative come

from backgrounds where the opportunity to go into higher

education is simply not there. They have the drive to pursue their

dreams, but are lacking the proper funding. Through our

partnership with LEAD, we ensure that every child has the

opportunity to pursue their passion by raising funds to 

support their scholarships.

Program, we can play a vital role in equipping young men and

women of this generation and inspire them to reach their true

potential.

Magnolia Market
Appeal Letter
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So, what can YOU do?

We are asking you to play your part

and donate to Magnolia Foundation

so that teens in vulnerable

communities can play their part

and get a degree. 

One hundred percent of your
donation will go directly into
LEAD’s scholarship fund which
awards fifteen LEAD students who
exemplify what the program stands
for, giving them the opportunity 
to put that money towards 
higher education.

These students need YOU. Donate to Magnolia Foundation today and be a part of the  

initiative that changes a student’s life for the better. Donations can be made online or be sent in the form of a

check, made payable to Magnolia Foundation, at:

Magnolia Foundation

7503 Bosque Blvd, Suite 201

Waco, TX 76712
Yours truly,

Rachel Gaugler
Magnolia Market PR Consultant

P.S. Through this initiative, we have seen students go on

to study political science at Texas A&M, computer

science at Huston-Tillotson University, law enforcement

at Texas Tech University and nursing at Concordia. None

of that would have been possible if it weren’t for people

like YOU doing their part to do good work that matters.

https://magnoliafoundation.net/donate/

D O N A T E  T O  T H E  M A G N O L I A  F O U N D A T I O N
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Speaker: Joanna Gaines

     It feels so good to see everyone again, not virtually anymore, but here, sitting physically present

with Chip and me. Our silos have missed the simple joy of friends gathering together, the laughter of

children running across the lawn and the sweet peace of families sitting back and relaxing. We are

overjoyed to be re-opening our home to you.

     For too long, Magnolia Market, filled with the magic of the Spring season, missed the bright faces

that appreciate it in its full bloom. For too long, Silos Baking Co. stood empty and restless, waiting

for the next customer that would not come. For too long, Magnolia Table sat, vacant and bare,

without the sweet aromas and laughter that so often filled the room. For too long, our very own Silos

stood, tall, but still, marking a place we call home but could not be at for a while.

     So, now, we stand here, reunited with the families and friends that have so often graced our lawn

and we rejoice as we leave a season of uncertainty behind. But, we recognize that this season we are

leaving, has been overwhelming for many. Some of us walked this season burdened with a loneliness

we did not expect to feel. Some of us sat consumed by anxiety, wondering when all of this would be

over. Some of us lost our jobs, spiraling into a season of financial instability. Some of us lost loved

ones and could not hold a proper funeral, the virus stealing not only family but closure as well. We,

not only Chip and I, but the whole Magnolia family feels the loss of each of these situations. We

grieve with our neighbors here in Waco and with our neighbors across the country.

     This season we are exiting may have left our hearts and our homes broken, but if Chip and I know

one thing, it’s that every broken thing can be restored. So we enter a new season of rebuilding. But,

we are not starting from scratch, but rather, are building upon the love and connection we formed

with others while staying at home these past few months. May we remember that even in the midst of

our hardest days during quarantine, where our loneliness felt unbearable or the grief was

overwhelming, we clung to a hope that this day would come. When we saw goodness in the hearts of

those who shopped for others, when we played board games or watched movies with our families, 
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when we felt joy with our friends over FaceTime, we took advantage of the ability to connect with

others.

     And now, we must take advantage of being physically present again. As we leave here today, may

we always be reminded of a time when we could not hug our loved ones, so we never again miss an

opportunity to extend that physical show of affection. May we be reminded of a time when we could

not gather in groups greater than ten, so that we seek out our friends continually. May we be

reminded of a time when we clung to hope despite circumstances, so that we can do the same in trials

to come. Finally, may we be reminded that this season we are leaving behind may have left us

broken, but our restoration begins today.

The speaker is Joanna Gaines, Co-founder of Magnolia Market. This speech will be given on the day

that Magnolia finally re-opens its various locations in Waco, Texas after the Corona-virus pandemic

is over. At this time, Joanna and her husband, Chip, will be hosting a big party on their lawn at the

Silos. They will have many of the vendors that were supposed to come to the Spring at the Silos

event, but could not once the event was canceled. They will also invite locals from across Waco to

join in the fun. This speech is meant to acknowledge the hardships of the quarantine season,

remember the goodness and love that mixed with the trials, and be encouraged of a hopeful future to

come. The desired outcome of the speech is simply for the audience to feel encouraged, loved by the

Magnolia family, and inspired to restore what was lost.
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Magnolia Market is a nationally recognized boutique
home decor store located in Waco, Texas and founded by

Joanna Gaines. The store features a hand-selected
collection of unique and inspiring design items featured
in her farmhouse and on her HGTV show, "Fixer Upper."



Of all heroic pursuits large or small, we believe there
may be none greater than a life well loved.


